
 

 
 

 

AGENDA 

Wednesday January 3rd, 2024, at 5:30 p.m. 
111 Washington Ave Suite 100, Albany NY 12210 

 

1. Welcome                                            William Clay, Chairman 
 

2. Roll Call for record       William Clay, Chairman 
 

3. Reading and approval of 11/1/2023 Meeting Minutes  William Clay, Chairman 
 

4. CFO Report        Amy Thompson, CFO 
 

5. CEO Report        Kevin O’Connor, CEO 
 

6. Ongoing Business: 
a. Banking RFP       Amy Thompson, CFO 
b. Website RFP       Rosemary McHugh, AACA 
 

7. New Business: 
a. Resolution - Housekeeping (action item)   A. Joseph Scott, Esq. 
b. Camoin Economic Impact Proposal   Kevin O’Connor, CEO 
c. Regeneron Economic Impact Statement     Kevin O’Connor, CEO 
d. Local Labor Policy      A. Joseph Scott, Esq. 
e. Plug Power update      Kevin O’Connor, CEO 
f. TJA-NY-Switzkill-Proposed Solar Project  A. Joseph Scott, Esq. 
 

8. Public Comments 
 

9. Open Discussion        All Board Members 
a. 2024 Meeting Dates 
b. February NYEDC Conference 

 
10. Executive Session (if necessary)     William Clay, Chairman 

 
11. Adjournment        William Clay, Chairman  

 

 
WILLIAM M. CLAY 

CHAIRMAN 
ANTON DRESLIN 

TRAVON T. JACKSON 
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 AGREEMENT 
 
This Agreement (“Agreement”) is made this 20th day of November 2023 by and between the 
Albany County Industrial Development Agency (RIDA) with a mailing address of 111 Washington 
Avenue, Suite 100, Albany, NY 12210 (hereinafter “Client”), and Camoin Associates, Inc. (dba 
Camoin Associates) with a mailing address of PO Box 3547, Saratoga Springs, New York 12866 
(hereinafter “Consultant"). 
 
WITNESSETH: 
 
WHEREAS, the Client has solicited the services of an economic development consultant; and 
  
WHEREAS, the Consultant has offered to provide such assistance to the Client as requested, 
 
NOW, THEREFORE, the parties hereby agree as follows: 
 
SCOPE OF SERVICES 

1. The Consultant will provide the services listed in Attachment A (“Scope of Services”), 
incorporated herein by reference.  The Client agrees to cooperate and provide assistance 
to the Consultant as described in Attachment A. 

REMUNERATION 

2. As compensation for the performance of the services described in Attachment A, Client will 
pay Consultant in the amount and manner set forth in Attachment B (“Compensation and 
Payment”), incorporated herein by reference. 

3. The Consultant shall submit invoices to the Client on a monthly basis.  The invoices will include 
a reasonable description of the services provided and the value ascribed to each.   

4. Notwithstanding any other provision of this Agreement, the Consultant shall not perform 
services outside the scope set forth in Attachment A, unless such services have been 
authorized by written amendment to this Agreement signed by both parties setting forth the 
services to be rendered and the associated fee. 

5. Payment is due on all invoices within 30 days of the date of the invoice.  Interest will accrue 
on all overdue invoices at a rate of 18% per annum commencing on the date payment 
becomes due.  Should it be necessary for the Consultant to collect on any overdue invoices, 
the Client will be responsible for all costs of collection including reasonable attorney fees.  

6. In the event Consultant is required to pursue payment of unpaid past due invoices, Client 
agrees to pay for Consultant’s travel costs to and from events related to the collection of 
the unpaid invoices at the current mileage rate stipulated by the Internal Revenue Service. 
In addition, Client agrees to pay Consultant for Consultant’s time spent attending litigation 
related meetings and hearings to pursue the collection of Client’s unpaid past due invoices 
at the hourly labor rates set forth in Attachment B.   

MISCELLANEOUS 

7. The Consultant agrees that none of its officers or employees will hold themselves out as, or 
claim to be, an officer or employee of the Client or its agents, and that neither the 
Consultant, nor any of its officers or employees will by reason therefore, make any claim, 
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demand, or application to or for any right or privilege applicable to an officer or employee 
of the Client. 

8. The sole liability of either party to the other hereunder (whether in contract, tort, negligence, 
strict liability in tort, by statute or otherwise) for any and all claims in any manner related 
to this Agreement will be the payment of direct damages, not to exceed (in the aggregate) 
the fees received by Consultant with respect to the services included in the Agreement as 
Attachment A.  Except for the specific remedies expressly identified as such in this 
Agreement, Client’s exclusive remedy for any claim arising out of this Agreement or any 
applicable work order will be for the Consultant, upon receipt of written notice, to use 
commercially reasonable efforts to cure the breach at its expense, or failing that, to return 
the fees paid to Consultant for the services related to the breach. 

9. In no event will either party be liable for any consequential, incidental, indirect, special or 
punitive damage, loss or expenses (including, but not limited to, business interruption, lost 
business, lost profits or lost savings) even if it has been advised of their possible existence.  
Any action by either party must be brought within two (2) years after the cause of action 
arose.  The parties agree that performance of all indemnification obligations included in 
this Agreement shall be considered direct damages regardless of the type of underlying 
claim or damages for which indemnification is being provided. 

10. The allocations of liability under paragraphs 8 and 9 are the agreed and bargained-for 
understanding of the parties, and compensation for the services included in this Agreement 
as Attachment A reflects these allocations. 

11. The Consultant acknowledges and agrees that neither Consultant nor its agents, officers, or 
employees shall be covered by any Worker's Compensation Insurance policy or Disability 
Insurance policy maintained by the Client, and that the Consultant shall be solely responsible 
for maintaining such coverage to the extent required by law. 

12. This Agreement may not be amended or otherwise modified except upon the written 
agreement of the parties. 

13. No remedies or rights conferred upon Consultant by this Agreement are intended to be 
exclusive of any remedy or right provided by law or equity, but each shall be cumulative 
and shall be in addition to every other remedy or right given herein or now or hereafter 
existing at law or in equity. 

14. The invalidity or unenforceability of any particular provision of this Agreement shall not 
affect the other provisions, and this contract shall be construed in all respects as if any 
invalid or unenforceable provision were omitted. 

15. This Agreement embodies the entire agreement and understanding between the parties 
pertaining to the subject matter of this Agreement, and supersedes all prior agreements, 
understandings, negotiations, representations and discussions, whether verbal or written, of 
the parties, pertaining to that subject matter. 

16. This Agreement shall be interpreted, governed and construed under the laws of the State 
of New York as if it were executed and performed wholly within the State of New York, 
without giving effect to any provision thereof that permits or requires the application of the 
laws of any other jurisdiction.  Any litigation based hereon or arising out of or in connection 
with this Agreement shall be brought and maintained exclusively in the courts of the State 
of New York with a venue in Saratoga County, New York and the Parties hereby irrevocably 
waive all jurisdictional defenses and irrevocably agree to submit to the jurisdiction of such 
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courts for the purpose of any such litigation and irrevocably agree to be bound by any 
judgment rendered thereby in connection with such litigation. 

17. This Agreement may be signed in counterparts and/or delivered via facsimile or in PDF 
format via e-mail, each of which shall be deemed original and binding signatures and all 
of which shall constitute one and the same Agreement. 

18. Each of the persons signing below warrants and represents that they are duly authorized to 
sign this Agreement on behalf of the party for which he or she is signing. 

19. During the term of this Agreement and for a period of one year thereafter, Client shall not, 
directly or indirectly, solicit, hire, contract with or engage the employment of an employee 
of the Consultant (a “Restricted Employee”). All end product is sole property of the Agency. 

20. Camoin commits to confidentiality regarding the projects, applicants, material, and to the 
Agency.  

TERM OF AGREEMENT 

21. This Agreement shall become effective as of the date first set forth above. 
22. This Agreement may be terminated by either party at any time without cause to be effected 

by prior written notification to the non-terminating party at the address set forth above. 

23. Upon termination, the Client shall reimburse the Consultant for all unpaid time and expenses 
as prescribed in the REMUNERATION section of this Agreement. 

 

 
AGREED TO: 
 
For the Albany County Industrial Development For Camoin Associates, Inc. 
Agency 
 
By:           By:           
       Kevin O’Connor Robert Camoin  

CEO President 
 

 
Contact and email address for invoicing: 
 
_____________________________________________________ 
 
 
Phone number for invoicing: 
 
 
______________________________________________________ 
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ATTACHMENT A 
 

Scope of Services 
 

 
At any time during the duration of this contract, the Client may issue one or more task orders for services 
as outlined below. The task order will take the form of a Notice-to-Proceed signed by the executive director 
or other authorized person, and specifying the fee (see Attachment C for a sample task order).  
 
Task Order Type #1: Test of Reasonableness 
 
When requested by the IDA, Camoin Associates will perform a test of reasonableness of the financial 
assistance requested by the Applicant. We require that Applicant, or the IDA on behalf of the Applicant, 
prepare and transmit to Camoin a pro forma financial projection. A Microsoft XL workbook to facilitate 
this transmission accompanies this proposal.  
Camoin Associates will take the pro forma projection and conduct the following: 

1. Evaluate the quality and reasonableness of its underlying assumptions, for example lease or 
vacancy rates, as applicable to the Project.  

2. Where debt is anticipated, (1) confirm that the debt repayment schedule in the pro forma 
conforms to the terms of the loan, and (2) measure whether the Project will meet bank financing 
conditions, including maintaining minimum Debt Service Coverage Ratios (DSCR) and loan to 
value, compared with published sources of current market expectations, for example 
RealtyRates.com.  

3. Measure the rate of return over one or more periods of time, for example 5 years and 10 years, 
using common calculations such as Equity Dividend Rate or cash-on-cash return.  

4. Benchmark the calculated rate(s) of return against published sources of current market 
expectations, for example RealtyRates.com.  

5. Provide an opinion on whether the anticipated rate of return, with the requested level of financial 
assistance is within market expectations, or is above what would be regarded as normal for 
returns on that type of project in the community.  

6. If the returns are either lower or higher than market expectations, we will notify the Client and, if 
requested, propose an alternate level of financial assistance that delivers returns that conform to 
current market expectations for the project type and community. 

7. Upon request, test one alternative financial assistance package using this process. 
 
Deliverable: Memo outlining the results of the analysis, with supporting summary tables. 
 
Task Order Type #2:  Full Economic and Fiscal Benefit Analysis 
The Consultant will conduct an economic impact study of the Applicant’s project (Project) on the 
economy of Albany County, which shall include a cost/benefit analysis of the Project.  To do so, the 
Consultant will collect data from multiple sources regarding the region’s economy.  This includes 
proprietary data sets published by Lightcast (formerly Emsi) and ESRI (Environmental Systems Research 
Institute) specific to the Albany County economy, as well as other general data on industry-specific wages 
and employment per square feet, demographic data such as population, the County sales tax distribution 
formula, and the property tax calculations used by the County, Town and School District (individually, 
“Jurisdiction” and collectively, the “Jurisdictions”).  The Scope of Services does not include modeling or 
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analysis to determine the “as completed” assessed value and resulting real property taxes applicable to 
the Project. 
 
The Lightcast model takes the Direct Effects and estimates the corresponding indirect effects of the 
Project’s Occupants.  “Indirect Effects” are those caused by the purchases in the local economy made by 
the Project’s Occupants and are those caused by the employees of the Project’s Occupants receiving and 
spending their wages in the local economy.  The total economic effects of the project are the sum of the 
Direct and Indirect Effects. 
 
The combination of property tax (PILOT) revenues, sales tax revenues and miscellaneous revenues 
attributable to the Project will be calculated and referred to as the “Fiscal Benefits”.   
 
Deliverable: The Consultant will provide a summary-style final report of the analysis, consisting of 
approximately five pages, which will clearly and concisely show the economic benefits and fiscal 
benefits/costs of the Project to Albany County.  The Consultant will attach appropriate calculation tables 
as appendices.   
 
Task Order Type #3:  Simplified Economic and Fiscal Benefit Analysis 
The Client from time to time receives applications for assistance for projects that are significant but that 
do not merit a full economic and fiscal impact analysis, whether because of project size, simplicity, or 
modest level of benefits requested. The IDA seeks a short, easy-to-read economic and fiscal impact 
summary report that satisfies its practice of using consistent criteria and quality data to evaluate projects, 
but that is appropriately scaled in terms of cost and scope. 
 
Camoin Associates will conduct a simplified economic and fiscal impact analysis and maintain the same 
quality as we offer for our full analyses. We will prepare a short summary report and be available to the 
IDA to answer questions.  
 
Deliverable: The Consultant will provide a short summary report and be available to the IDA to answer 
questions. 
 
Task Order Type #4: School Aged Children and School Impact Analysis 
School Age Children Generation 

Camoin Associates will complete research and analysis to determine the likely number of school aged 
children that will live at a proposed residential project. This research will include a review of national, 
regional, and local multipliers to estimate the rate at which a residential development of this type 
generates enrollment and the portion that will attend private vs public school.  Analysis will include use of 
wide variety of data, including American Community Survey Public Use Microsamples, that will refine the 
analysis specific the Capital Region/Albany County market.   
 
School District Fiscal Impact 

Once the number of new school age children is calculated, Camoin Associates will measure the net fiscal 
impact of the additional children on the School District.  The net fiscal impact will include a comparison of 
the additional cost associated with the school age children with the new revenue generated as a result of 
the Project. 
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To measure the additional cost that the Project will create for the affected school district, Camoin 
Associates will collect data from multiple sources such as current budget and enrollment. Camoin 
Associates will interview School District staff as necessary to provide a comprehensive assessment of the 
fiscal impacts. Using the information collected, Camoin Associates will calculate the annual cost of the 
proposed project on the school district’s fiscal resources. 
 
After review of the School District budget and interviews with key staff, Camoin Associates will estimate 
variable revenues and property tax revenue that can reasonably be assumed will be generated. Using 
these figures, Camoin Associates will generate an annual net fiscal impact (revenues less expenditures) for 
the School District. 
 
Deliverable: Report outlining the number of new school aged children that will be housed at the project 
and the net fiscal impact of the Project on the School District. 
 
Task Order Type #5: Economic Impact Dashboard 
We will create a comprehensive dashboard with data that focuses on the impact the organization is making 
– including jobs, earnings, sales, and fiscal benefits. Data that is typically included in our impact analyses  
would be included in the dashboard initially. As more impact studies are completed over the coming year(s) 
we will update the data dashboard accordingly. Examples of data include, but are not limited to: 

 Name of project 

 Project location 

 Very brief description (use/industry/type) 

 Total jobs at full employment (direct and indirect/induced) 

 Total earnings at full employment (direct and indirect/induced) 

 Total sales value at full employment (direct and indirect/induced) 

 Total construction/renovation budget 

 Total housing units (market and affordable) 

 PILOT and total net benefit data 

Note: Since Camoin Associates did not complete the impact analyses for past projects, we would rely on 
your team to provide us with this information. Moving forward, if Camoin Associates conducts the impact 
analyses we’d be able to use the information from our work and update the dashboard for free.  
 
See example here: https://nassauida.org/economic-impact  
 
Deliverable: The results of the analysis would be compiled into a cutting edge, visually interactive, and 
professionally designed data dashboard. Included in the dashboard would be a map of the locations of the 
projects showing their widespread impact across the county. Camoin Associates will provide any coding 
necessary to integrate the dashboard into Albany’s website (if applicable), but the IDA (or its partners) would 
be required to make any changes to the backend of the website.  
 
Task Order Type #6: General Services 
In the event that the Albany County IDA requires services beyond those included in the standard services 
described above, it will request same from the Consultant. In such cases, the Consultant will draft custom 

https://nassauida.org/economic-impact
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scope language and fee and provide same to Client. If acceptable, the Client will include the custom scope 
and fee into its task order to the Consultant in its Notice-to-Proceed.  
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ATTACHMENT B 
 

Compensation and Payment 
 
As remuneration for the scope of services attached as Attachment A, the Client shall pay the Consultant as 
follows: 
 

• Task Order #1: $5,000 and would deliver the final memo within no more than two weeks of 
receipt of the needed information. 

• Task Order #2: $7,000 and would deliver the final memo within no more than three weeks of the 
receipt of needed information.  

• Task Order #3: $3,500 and would deliver the final memo within no more than three weeks of the 
receipt of needed information 

• Task Order #4: $4,000 and would deliver the final memo within no more than three weeks of the 
receipt of needed information.  

• Task Order #5: $3,500 to set up the dashboard and free updating as long as Camoin Associates 
conducts an analysis (either impact analysis or reasonableness assessment).  

 
For any services requested not detailed above and requested in writing, the Consultant will charge on a 
time-and-expense basis according to the following rate schedule: 
 

Principal  $290.00 per hour 
Senior Professional $225.00 per hour 
Professional  $185.00 per hour 
Rate in travel status $95.00 per hour (all personnel) 
 
Travel by private automobile will be charged at the maximum federal reimbursement rate per mile. 
All other expenses incurred will be charged at cost. Consultant reserves the right up update this 
rate schedule no more than once per calendar year.  
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ATTACHMENT C 
 

Sample Task Order 
  

Sample - Sample - Sample - Sample - Sample - Sample - Sample - Sample - Sample 

   
TASK ORDER 

 
Pursuant to our agreement dated November 20th, 2023, the Albany County Industrial Development 
Agency hereby issues this task order and directs Camoin Associates to perform the following work: 
 

Project:  [Name of Project] 
Scope:    

�  1 Test of Reasonableness 
� 2 Full Economic and Fiscal Benefit Analysis 
� 3 Simplified Economic and Fiscal Benefit Analysis 
� 4 School Aged Children and School Impact Analysis 
� 5 Economic Impact Dashboard 
� 6 General Services  

  
• Fee:    

� Task Order #1: $5,000  
� Task Order #2: $7,000  
� Task Order #3: $3,500  
� Task Order #4: $4,000  
� Task Order #5: $2,500  

 
TOTAL______________ 

 
 
This task order will serve as the Notice-to-Proceed to Camoin Associates on the above work. 
 
 
By:             
       Mr. Kevin O’Connor         
       CEO, Albany County Industrial Development Agency  
 
 
Date: _____________ 

 
 

Sample - Sample - Sample - Sample - Sample - Sample - Sample - Sample - 
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