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1. Welcome

2. Roll Call for record

3. Reading and approval of 0 1/03/2024 Meeting Minutes

4. Committee Reports
a. Governance Committee

i. Recommendation re: Labor Policy
11. Discussion re UTEP Alternatives

111. Labor Policy resolution

b. Finance Committee

c. Audit Committee

5. CFO Report

6. CEO Report
a. Hodgson Russ Bond Counsel Engagement Letter

7. Ongoing Business:
a. Website Presentation

i. Endorphin Digital Marketing
ii. KathodeRay

b. Regeneron Project
1. Project Synopsis

11. SEQR Resolution
m. Pilot Deviation Resolution
1v. Approving Resolution

8. New Business:
a. Recommendation to move the ACIDA March

meeting from March 7111 to March 201\ 2024,
to accommodate the approval of the 2023 audit.
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9. Public Comments

10. Open Discussion

11. Executive Session (if necessary)

12. Adjournment
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